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Intiger Group Limited (Intiger or the Company) (ASX:IAM) is pleased to update the market with 

commentary on our activity during Quarter 2 and our progress towards our goals.  

HIGHLIGHTS 

• Cash receipts increase by 44% from last quarter

• Unaudited revenue increased by 62% from last quarter

• Continued progress in our pilot with CBA reflected in increasing work volumes

• Continued development of BOOM2 including access to API coding for leading

financial services Client Management System manufacturer

• Successful management restructuring

Market environment 

The Royal Commission into Banking and Financial Services has attracted a great deal of 

scrutiny, in particular as it relates to financial advice. The Company has received many 

queries as to the impact that this may have on our services, and the financial advice 

profession in general. Although the findings of the Commission are not due until next year, its 

hearings have underlined the importance of financial advice providers to demonstrably 

provide compliant, quality financial advice that is in the best interests of their clients.  

Intiger sees no lessening of demand for financial advice, indeed our experience is that the 

attention the Royal Commission has given to financial advice has underlined its importance 

in helping everyday Australians achieve their financial goals. Certainly, the feedback from 

our clients is that it makes it all the more important that quality compliance advice can be 

provided in greater volumes at a lower price, and in a manner which can be measured and 

monitored. 

These factors support demand for the Company’s services, particularly our BOOM fintech 

software. 

BOOM2 development update 

Currently, all clients order their work through our original BOOM1 platform. This allows orders 

to be placed efficiently and effectively on a straight through processing basis to our offshore 

team. 
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Our next generation BOOM2 service expands on this capability, having the ability to prepare 

Financial Plans (Statements of Advice) and Records of Advice. Currently, it has functionality 

to do this in the areas of Personal Risk Insurance, and Personal Superannuation.  These two 

areas cover approximately 50% of all client requests. 

 

Our next area of advice provision is to develop the capacity for Retirement Advice and 

associated advice strategies.  Once completed, these areas will ensure that BOOM2 has 

capabilities in approximately 80% of client advice scenarios. 

 

We have several areas under active development in BOOM2. These include mapping 

information fields from BOOM2 to the market-leading Client Management System through 

the use of API codes.  This is a key development as it significantly reduces the amount of 

double handling of information by both the Company and our clients. 

 

Ultimately, we plan for BOOM2 to have automatic Advice Quality Vetting to allow our 

customers to audit advice quality in real time, rather than the current system of retrospective 

file audits. 

 

BOOM2 has already been the subject of significant field testing with select clients and has 

been subject to intensive risk assessment by the CBA as part of the pilot program.  It is planned 

to begin using this with ‘live’ advice scenarios in Quarter 3 2018. 

 

CBA pilot program update 

 

The CBA pilot program, previously announced to the market on 2 February 2018, continues to 

proceed according to our co-designed project plan.  

 

During the quarter, there was a material increase in the number of team members who are 

accredited to work on the CBA pilot.  Our project plan anticipates that this trend will continue, 

should the project continue its current trajectory.  The project is managed with weekly project 

meetings, and monthly governance meeting between senior CBA management and senior 

Intiger management, reviewing both the volume and quality of work completed. 

  

The next steps in this pilot program include increasing the number of paraplanners authorised 

to complete CBA and hosting another two week visit from CBA staff trainers.  

 

Financial and Activity update 

 

Last quarter the Company advised that a strategic decision to focus on restructuring and 

training for the CBA pilot had a short-term impact on revenues.  With this now completed, our 

resources are able to return to revenue generating activities, which is reflected in an increase 

in cash receipts.  Costs savings of approximately $450,000 per annum were made with the 

closure of our Sydney office and other cost savings measures, however the benefit from these 

is not yet fully reflected in Quarter 2. 

 

• Cash receipts were $184,000 for the quarter which was up 44% on the previous quarter 

• Unaudited revenue for the quarter was $207,000, which was up 62% on the previous 

quarter  

• 543 Statements of Advice were ordered during the quarter, an increase of 285% on 

the previous quarter 

• 2281 Back Office processes were ordered during the quarter, an increase of 18% on 

the previous quarter 
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Team 

 

Managing director Mark Fisher continues to be on extended medical leave. The board will 

continue to assess the most appropriate operational management structure on an ongoing 

basis. 

 

In the Philippines, our focus has been on continuing to recruit and train additional human 

resources to meet the requirements of both the CBA pilot program and our existing customers.  

Additionally, extra coding resources have been engaged to ensure that BOOM2 

development continues to meet our timeframes. 

 

Conclusion 

 

Commenting on the company’s activities, Intiger chair Patrick Canion said, “I'm very pleased 

to see the progress we are making, particularly with our CBA pilot program where we require 

very exacting quality standards. It's also very gratifying to see the senior management step 

up and take over the operational leadership during Mark's extended leave. Intiger is 

passionate about the value of financial advice and we will continue to develop our BOOM 

technology to ensure that our financial planning customers can spend more time with their 

clients, providing quality and compliant financial advice.” 

 

- ENDS - 

 

 

 

 

For further information, please contact: 

 

Investors    

Patrick Canion    

Chairman   

E:  info@wolfstargroup.com.au  

T: +61  (0)8 6141 3500    

 

Industry     

Mark Fisher     

Executive Director and Founder   

E: info@wolfstargroup.com.au  

T: +61 (0)8 6141 3500   

 

 

 

About Intiger Group Limited  

The business of Intiger Group Limited (ASX: IAM), was founded by experienced investment 

banking and financial services executive Mark Fisher and operates an Australian software 

development house dedicated to supporting professional Financial Planners to meet the 

needs of their clients.  Intiger does this by reducing the back office and operational costs 

within the Australian financial planning industry. Working with Australian Financial Services 

Licensees and their advisers, the Intiger Group has developed and launched proprietary 

software platform BOOM2, which has been designed to digitise and automate core 

components of the financial planning process including the production of automated 

statements of advice.  BOOM2 also tracks key performance indicators of a financial 

planning practice and delivers oversight and control to both licensees and financial 

planning practices nationally.  
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Current State – Wealth Management Technology

L e g a c y  t e c h  &  p r o c e s s i n g  i s  n o t  m e e t i n g  i n d u s t r y  n e e d s

Legacy CRM’s & processes are not meeting industry demands for cost effective, quality controlled, 

scalable advice production.

Royal Commission will result in more regulatory requirements to be met – resulting in greater 

demand for better tech-driven solutions to manage compliance and advice.

Existing Processing & CRM’s

▪ Databases

▪ Laborious manual manipulation

▪ Un-scalable

▪ Limited process optimisation/automation

▪ Multi touch data entry

✓ Licensees: low/no control over advice 

quality across network. High risk.

✓ Practices: unscalable, slow, expensive 

processing cost. Falling margins. 

Outcome:

2
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BOOM2 solves the problem

Next Gen Financial Planning back office processing platform created in conjunction with Tier 1 Licensees 

& Practices.

BOOM2 leverages: BOOM2 drives:

▪ Digitisation

▪ Process Optimisation (LEAN, Six Sigma)

▪ Automation

▪ Artificial Intelligence in development 

▪ Offshore processing

▪ Single touch data entry

▪ Single point of data view

✓ Licenses: network control, 

compliance, oversight, 

productivity, scale

✓ Practices: reduced back office 

costs, scale, productivity & 

profitability  

✓ ~ significantly lower cost 

of production

✓ 3X increased productivity

BOOM2 outcome:

High quality, scalable, compliant advice

High volume, low cost, profitable advice production 3
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E M B R A C I N G  N E W  T E C H

Gartner Prediction: By 2020, 50 percent of analytical 
queries will be generated via search, Natural Language 
Processing, or voice.

Source: Tableau Whitepaper, 2018 Top 10 Business
Intelligence Trends

N e w  t e c h n o l o g y  a d o p t i o n  – N a t u r a l  L a n g u a g e  P r o c e s s i n g
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A . I .  D E F I N E D

Adj; Technology capable of performing tasks normally requiring human intelligence, such as making 
predictions, providing insights on human behaviour, speech to text,, community opinions/sentiment & text to 
speech

The industry’s 1st exposure to practical A.I.

EVOLVING with industry buy in, support, feedback & uptake

A.I. in BOOM2

1. Predictive client profiling: 

▪ For Advisers. Know your client

2. Predictive advice compliance:

▪ For Licensee’s, Control quality of advice risk

3. Conversational speech to text & text to speech:

▪ For Advisers & Licensees:  removes manual typing + drives mass market engagement

4. Predictive sentiment & opinion: 

▪ For Advisers & Licensees. Know your client, align advice to sentiment 
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BOOM2 - how the benefits are derived

Sum of the parts, not each part in isolation

~3X BackOffice Productivity Uplift

~Significant Cost Reduction

BOOM2

BOOM2

Profit 
Cost Savings & Productivity

Compliance 
Compliance & Quality Control

Removal of 

typing

Adaptive/tailored 

Fact Find
Automation

24/7 Virtual 

Back Office

Mass field pre 

population

CRM: auto 

data feeds

A.I. SoA 

Automation

Modelling: auto 

data feeds

Live HH:MM:SS 

Workflow discipline

A.I. text to 

voice

A.I. voice to 

text

Single source 

of truth

Single source 

of truth

A.I. Discovery: 

know your client

Outbound dial funds 

& insurance firms 

recording

A.I. predictive 

Quality of Advice 

Audit

Pre submission to 

client A.I. QC 

Gatekeeper

Predefined/hard coded 

Licensee Standards & 

Business Rules

A.I. predictive 

advisor 

behaviour

Predefined 

cross network 

process 

standardisation
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BOOM2 – benefits for all stakeholders

QUALITATIVE QUANTITATIVE

Licensee: ▪ Oversight & control of network advice 

production

▪ Live compliance & QC oversight

▪ Reduced risk of non-compliant advice

▪ Reduced reputational risk 

▪ Reduced manual compliance tracking

▪ Increased AR #’s & penetration

▪ Increased fees, income

▪ Lower compliance risk/cost

If offering centralised back office:

▪ ~3X increase back office productivity

▪ ~significantly lower costs of production

▪ Faster TAT

Practice ▪ Scaled, on rail advice, compliant to Licensee

▪ Increased advice quality, consistency & client 

satisfaction

▪ Competitive advantage

▪ Increased margin, profit, & scalability

▪ Faster TAT

▪ ~3X increase back office productivity

▪ ~significantly lower back office cost of production

Adviser • Maximised time engaging clients not admin

• Increased revenue

• In control of client experience

• Competitive advantage

• Greater personal productivity & performance

• Increased revenue

• Increased scale of client base

• Faster TAT

• Increased client referral and conversion

8
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Achievements to date

Q u a l i t y  S o f t w a r e  c o m b i n e d  w i t h  I n d u s t r y  K n o w  H o w

• BOOM2 built & tested for Single Strategy Advice

• AI Regtech potential successfully canvassed with prospects

• Approved integration of BOOM with market leading CRM (shared APIs)

• Entered into 1 year pilot with Commonwealth Financial Planning, Financial Wisdom & 

Count

9
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Accelerating Progress

B O O M 2  e v o l u t i o n  c o n t i n u e s

Current Priorities:

• BOOM2 on track for implementation mid-next quarter

• Increased technology programming resources to accelerate BOOM2 development

• CBA pilot continuing to scale up & BOOM2 Risk Assessment

• Build capacity to service multiple institutional clients 

10
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C O N T A C T

CORPORATE & INVESTOR 
ENQUIRIES

Stephen Buckley
Company Secretary

Barringtons House

283 Rokeby Road

Subiaco WA 6008

Australia

Email: 

info@wolfstargroup.com.au

Tel: +61 (8) 6141 3500

Patrick Canion – Non-Executive 
Chairman
patrick@intiger.com.au

George Jaja – Acting Chief Executive 
Officer
george@intiger.com.au

Charles Blake – Chief Marketing & 
Technology Officer
charles@intiger.com.au
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